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On the opener to the album “Sultans of Sentiment” by The 
Van Pelt, there is a guitar solo of just one note that’s played on 
repeat. I’ve always thought that was absolutely brilliant. It’s like 
the song itself - like all of their songs, actually - is the idea of a 
song rather than an actual song. The lyrics are mostly spoken 
rather than sung. It feels like you’re looking at a diagram and one 
box says “verse”, the following says “chorus”, the next one says 
“guitar solo”. It’s the abstraction of a song.

It makes me think of how we tend to use words like 
“congratulations” or “compliments” or “greetings”. Instead of 
telling someone “I’m so happy you achieved that”,  most of the 
time we just say “congratulations!”. Isn’t it weird? Wouldn’t it be 
the same if instead of talking to you I just said “conversation”? If 
instead of writing this text I just wrote the word “text”?

This sums up how working with “art” and “artworks” often 
makes me feel - like I’m trapped in endless little mind games and 
gimmicks, like I could spend my entire life lost in these layers 
of abstraction that are meant to mean something. What I’ve 
been asking myself a lot lately, whenever I’m doing research, is 
whether an “artwork” is the right medium with which to talk about 
that research. 

A l e s sa n d r o  M o r o n i 
a n d  D e m e l z a  Wat t sIntroduction

Isn’t making an artwork about the research a bit like saying “the 
research”, instead of actually talking about, talking through, 
extending the research? 

Working collaboratively, for us (or at least for me writing this), 
is highly effective in trying to make sense of these dynamics, 
to have and to work through a critical position without having 
to actually end up producing artworks that are supposed to 
represent them.

PACTO is a collective whose main focus is on collectivity. 
We come together to discuss the fact that we are together. 
We investigate mutual support and cooperation as critical 
tools that we can use to process and combat the widespread 
individualism in the art world (or maybe just the world, in 
general). Together we ask what lies behind those words we use 
so often, like “research”, “projects”, “practice”. 

We’re the kind of collaborative project that invites other 
collaborative projects to sit in a room for an afternoon and talk 
about collaboration. The kind of artist-led group that invites 
other artist-led groups to collaborate on a project that starts 
from the question: what is an artist-led group, actually?

We talk about research through research and do projects about 
projects, by doing this we are taking the dynamic I started this 
introduction with to its extreme. By acknowledging that we 
are saying ‘the research’ we exercise some awareness of the 
processes that lead to this. We also, sometimes, break the fourth 
wall. Our collaboration is in itself research; we are constantly 
looking at what we as a group are doing; the basic things we 
need, the conflicts, how we distribute our energy, how we travel.
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So when the idea about making a recipe book first came up, 
we immediately came to the conclusion that the recipes need 
to be about making a collective alongside more literal food 
recipes (an army marches on their stomach and all that). We 
have a longstanding relationship with cooking, eating, feeding, 
and even making kitchens within PACTO. One of our core 
principles is that people must be fed! Whether we are hosting 
a symposium, a party, a residency, whatever, we put food at 
the centre of our program. We also strive for making this food 
accessible, so we work primarily in vegan, and create multiple 
dishes to be shared, passed around and talked about, so that 
there is something for everyone attending to consume. 

Food is a visceral unifier, our bodies are joined together through 
our collective consumption and digestion. Food is an icebreaker, 
a starting point for a conversation, a discourse. Food is 
research. In this publication you will find texts, drawings, recipes 
and diagrams created by collectives, members of collectives and 
individuals working collectively. These contributions all address 
the significance of food, partying, workshops, structures, 
collaboration, care and support within collectivity. 

PACTO came together in 2017 as a one-year project by MilesKm 
collective. During that year the whole group came together for 
three main self-directed collective residencies, one in Athens in 
September 2017, one in Galicia in March 2018 and one in Milan 
in July 2018. Further to this, each member of PACTO proposed 
an individual residency that was facilitated and co-organised 
with the support of the group. On the last day of the residency in 
Milan, ending what was supposed to be the final chapter of the 
project, it was decided that PACTO would become a long-term 
collective, autonomous and independent from MilesKm.

Since then we have organised several projects. CAS in Croydon 
invited us to curate “It’s their thought that Counts”, a week-
long program of workshops, talks, and screenings. We then 
were invited back to co-organised a three-day workshop in 
collaboration with Sandwich Collective and Hutt Collective. 
We have curated two symposia at Raven Row in London, 
“Collectives, not Collections” and “Collectives as Catalysts” 
where we invited other like-minded groups to share points of 
view and strategies on collectivity, while we have also held a 
public art project in Tooting London. Finally, PACTO has been 
invited to lead several workshops and participate in art events in 
Aarhus, Denmark and Athens, Greece. From these activities, we 
have already launched two publications: “How do groups learn” 
and “Can social and community benefit be uniquely delivered by 
an artist led platform?”. 

In all of these activities over the last year, we have learnt how 
valuable it is to be able to share and reach out for support. It 
is our hope that in this publication we can provide an access 
point and some ideas/ strategies/  tools/ methods for anyone 
who wants to navigate the world more collectively; be it through 
research, practice, support networks, activism, workshops or 
community building. The content we have brought together aims 
to share and offer up strategies of structures, activities, modes 
of care and support, and of course recipes. This publication 
was produced during our residency at This Will Take Time in 
California, USA. The postcards that you will find in the publication 
were sent by members of PACTO to start a communication with 
the residency prior to us arriving and to connect members of 
our transnational collective who are currently not able to travel. 
During the residency, our central project has been to design and 
build an outdoor Kitchen Kiln which alongside this publication 
forms our long-term contribution to the site and future residents.  
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“In a world where individualism is often sold to us at the 
expense of our own wellbeing, pausing to gather with 
each other; even just for a cup of tea, can be the most 
radical thing.”

We birthed Purple Rain Collective in 2016 as a way to 
bring together QTIPOCs in the UK across generations, 
political lines and different cultures to work towards a 
new, positive future – not framed by being against white 
supremacy, cispatriarchy, heteronormativity (although 
we definitely are!) but framed by being for us; our 
humanity, our joy and our futures.
We want to create a collective agenda and make sure it’s 
on the table in all aspects of our social, political and 
cultural lives in the UK. We want to build a space where 
we can work through our challenges and build unity 
and solidarity together across the QTIPOC spectrum. 

P u r p l e   R a i n   
C o l l e c t i v eGlossary

Ableism    discrimination and 
social prejudice against people 
with disabilities, of which may be 
cognitive, developmental, intellectual, 
mental, physical, sensory or some 
combination of these in nature. In 
ableist societies, able-bodiedness 
is viewed as the norm; people with 
disabilities are understood as those 
that deviate from that norm.
Ageism    casual and/or systematic 
stereotyping and discrimination 
against individuals or groups on the 
basis of their age.
Androgynous    1. a gender 
expression that has elements of 
both masculinity and femininity; 
2. occasionally used in place of 
“intersex”.
BAME    an acronym for Black, Asian, 
and Minority Ethnic, a term used 
to refer to members of non-white 
communities in the UK.
Bisexual    although originally 
conceptualised as a term to describe 
those who experience romantic and/
or sexual attraction towards men 

This glossary was written to help provide QTIPOC-specific 
meanings and words for many of our everyday conversations. 
It is, however, by no means comprehensive and we are 
constantly in the process of revising the definitions listed to 
make sure they best reflect what they intend to.
Search the following pages to look for a specific definition, or 
alternatively, let us know if you have any concerns or would 
like to suggest a term we may have missed.

and women, the term has been 
redefined to describe one who is 
attracted to both their own gender 
as well as other genders, or to 
gender identities similar to their 
own and different from their own.
Biphobia    an aversion toward 
bisexuality and toward bisexual 
people as a social group or as 
individuals. It can take the form of 
denial that bisexuality is a genuine 
sexual orientation, or of negative 
stereotypes about people who 
identify as bisexual.
Black    a racial classification and 
identity that describes those who 
are descended (through one or 
more parents) from sub-saharan 
Africa.
BME    an initialism for Black and 
Minority Ethnic, another term used 
to refer to members of non-white 
communities in the UK.
Brown    a racial classification and 
identity that describes those who 
are descended (through one or 
more parents) from North Africa, 
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Western Asia, South Asia, Southeast 
Asia and the Americas.
Butch     an identity or presentation 
of non-heteronormative, reclaimed, 
queer masculinity. Although 
commonly associated with 
masculine-presenting queer women, 
it’s used by many to describe a 
distinct gender identity and/or 
expression, and does not necessarily 
imply that one also identifies as a 
woman.
Cis    a prefix for people who have a 
gender identity that matches the sex 
that they were assigned at birth.
Cisnormativity    the assumption that 
all human beings are cisgender, i.e. 
have a gender identity which matches 
the sex they were assigned at birth.
Colourism    prejudice or 
discrimination against individuals with 
a darker skin tone. It typically occurs 
among people of the same ethnic or 
racial group.
Coming out     when a person tells 
someone else about their identity as 
LGBTQ.
Disabled    a person with a cognitive, 
developmental, intellectual, mental, 
physical and/or sensory impairment, 
that can in some cases substantially 
affect their life activities. A disability 
may be present from birth or occur 
during a person’s lifetime.
Drag (drag king or drag queen)    
dressing and acting with exaggerated 
femininity or masculinity as a form of 
entertainment.
Fat shaming    the action or practice 
of expressing mockery or criticism 
about someone judged to be fat or 

overweight.
Feminism    a range of ideologies 
and social movements that share 
a common goal of defining, 
establishing and achieving political, 
economic, personal, and social rights 
for women.
Femininity    a set of attributes, 
qualities, behaviours and roles 
traditionally associated with girls and 
women.
Feminine-of-centre    indicates a 
range of terms of gender identity and 
gender presentation for folks who 
present, understand themselves, and/
or relate to others in a more feminine 
way, but who don’t necessarily 
identify as women.
Femme    historically used in lesbian 
communities, the term femme has 
been increasingly used by members 
of the LGBTQ community to describe 
gender expressions that claim, 
reclaim and/or disrupt traditional 
constructs of femininity. The term 
can be associated with queer 
women, queer men, non-binary and 
genderqueer folks.
Gay    a self-identifying man who 
primarily experiences romantic love 
and/or sexual attraction to other self-
identifying men.
Gender binary    the assertion that 
there are only two genders: male and 
female.
Gender dysphoria    the distress a 
person experiences because their 
sex assigned at birth does not align 
with their gender identity.
Genderfluid    refers to a gender 
identity or gender expression which 

varies over time.
Gender identity    a person’s internal 
sense of their own gender, whether 
male, female, non-binary or other.
Gender non-comforming (GNC) or 
gender variant    someone who does 
not dress and/or behave according to 
typical cultural gender expectations.
Genderqueer    embodying or 
performing gender as a lived 
experience in a way that is not 
prescribed by heteronormative or 
societal ideas based on what is 
considered feminine or masculine 
presentation.
Gender Recognition Certificate 
(GRC)    a certificate trans individuals 
require in order to have their gender 
legally recognised.
Gender stereotypes    the ways 
in which a society or communities 
expect people to behave according to 
their assumed gender.
Heteronormative    refers to the 
assumption that all human beings 
are either male or female in both sex 
and gender, and that sexual and/
or romantic attraction and activity 
only occurs, or is only normal, 
between heterosexual cis men and 
heterosexual cis women.
Heteropatriarchy    a socio-
political system in which men and 
heterosexuality have primacy over 
other genders and over other sexual 
orientations.
Homophobia    encompasses a 
range of negative attitudes and 
feelings toward homosexuality 
or people who are identified or 
perceived as being part of the LGBTQ 

community.
Imperialism    an action that involves 
a country (usually an empire or 
kingdom) extending its power and 
influence through colonisation, the 
use of military force, or other means.
Institutional Racism    a form of 
racism expressed which, covertly 
or overtly, resides in the policies, 
procedures, operations and culture 
of public or private institutions – 
reinforcing individual prejudices and 
being reinforced by them in turn. It 
is reflected in disparities regarding 
wealth, income, criminal justice, 
employment, housing, health care, 
political power and education, among 
other things.
Intergenerational    relating to, 
involving, or affecting several 
generations.
Intersectionality    a theory with 
roots in Black Feminism, which 
considers the effects of race, class, 
gender, sexuality and other social 
identities and related systems of 
oppression as interlocking, rather 
than as mutually exclusive entities. 
Importantly, these intersecting 
identities cannot be separated from 
one another.
Intersex    describes a person whose 
natal physical sex characteristics, 
such as their anatomy or 
chromosomes, are ambiguous in the 
context of the male/female sex binary. 
When an intersex infant is born with 
ambiguous external genitalia, parents 
and/or medical professionals typically 
assign them a binary sex and perform 
surgical operations to conform the 
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infant’s body to that assignment. 
A person may not know they have 
intersex anatomy until they reach 
puberty and their body changes 
differently than expected, or until they 
find themselves infertile as an adult.
Justice    the legal and/or 
philosophical theory by which 
fairness is administered. What exactly 
constitutes as justice can vary greatly 
depending on the cultural or social 
context.
Lesbian    a self-identifying woman 
who primarily experiences romantic 
love and/or sexual attraction to other 
self-identifying women.
Liberation    the action of setting one 
free from oppression. This could be 
through seeking economic and social 
rights, political rights or equality.
LGBTQ    an initialism that stands for 
Lesbian, Gay, Bisexual, Transgender 
and Queer. The term is typically used 
to refer to anyone who identifies 
as non-heterosexual and/or non-
cisgender, instead of exclusively to 
people who are lesbian, gay, bisexual, 
or transgender. Additionally, it is used 
as a descriptor of people or groups 
who identify as such, with links to the 
LGBTQ movement as well.
Masculine-of-centre    indicates a 
range of terms of gender identity and 
gender presentation for folks who 
present, understand themselves, 
and/or relate to others in a more 
masculine way, but who don’t 
necessarily identify as men.
Masculinity    a set of attributes, 
qualities, behaviours and roles 
traditionally associated with boys and 

men.
Misogyny    the hatred of, contempt 
for or prejudice against women.
Misogynoir    misogyny directed 
towards black women, in which both 
race and gender play a role.
No Gender    someone who identifies 
as having no gender or being without 
a gender identity.
Non-binary    the gender binary gives 
restricted options of female or male, 
to be feminine or masculine, or to 
present as a woman or man. Non-
binary is a gender identity that cannot 
be coded in these binary ways and 
as a result, there are many different 
genders, and no single-gender 
presentation an example.
Outed/Outing    when a LGBTQ 
person’s sexual orientation, gender 
identity or intersex status is disclosed 
to someone else without their 
consent.
Pansexual    the sexual, romantic or 
emotional attraction towards people 
regardless of their sex or gender 
identity. It may be considered a 
sexual orientation in its own right or a 
branch of bisexuality.
Patriarchy    a social system in 
which men hold primary power and 
predominate in roles of political 
leadership, moral authority and social 
privilege. With regards to the domain 
of the family, in patriarchal systems 
the fathers or father-figures also hold 
authority over women and children.
POC    an initialism used to 
abbreviate Person of Colour or 
People of Colour, which is used to 
describe any person who is not white.

Pronouns    the words used to refer 
to people’s gender, for example, ‘he’ 
or ‘she’ or the gender-neutral ‘they’ 
or ‘zie’.
QTIBPOC    an acronym used to 
abbreviate Queer Trans Intersex 
Black People & People of Colour, a 
specific ID that describes people who 
have heritages from continents of 
Africa, Asia, and Indigenous people 
of the Americas and Australia, and 
are invested in Queer politics and 
organising.
Queer    sometimes used as an 
umbrella term of LGBTQ, but 
inversely is also used as a political 
identity that is affiliated with left-
wing, radical, anti-mainstream 
commercialisation of LGBTQ 
groups. Queer is also used to mean 
an attraction to different genders 
including your own but a sexual 
attraction that is not fixed to binary 
gendered sexualities, such as 
Lesbian or Gay, Women or Men, but 
could include those identities also.
Although it has since been reclaimed, 
due to its historical use as a 
derogatory term it is not necessarily 
embraced or used by all members of 
the LGBTQ community.
The term is also an academic theory 
that takes the premise of not being 
fixed in a binary way of thinking – 
such as attraction – but uses it in 
different academic applications to 
create or illustrate a multiplicity of 
theoretical outcomes, by bringing 
disparate ideas, objects, subjects 
together in ways that Queers them.
Race    the socially constructed 

classification of humans into groups 
based on physical traits (such as skin 
colour), ancestry, genetics or social 
relations, or the relations between 
them.
Racialised    to perceive, view, 
interpret or experience something in a 
racial context.
Racism    the prejudice, 
discrimination or antagonism directed 
toward someone of a different race, 
based on the belief that one’s own 
race is superior. Racism, as an 
ideology, exists in a society at both 
the individual and the institutional 
level. Consequently, the systemic 
nature of racism, as well as who 
holds the power to perpetuate 
it, is becoming more popular in 
mainstream discourses of the term.
Rainbow racism    racism that takes 
place within the LGBTQ community.
Sex    assigned to a person at 
birth on the basis of primary sex 
characteristics (genitalia) and 
reproductive functions.
Sexism/Gender discrimination
prejudice, stereotyping and/or 
discrimination based on a person’s 
sex or gender. Although sexism can, 
in theory, affect any gender, it is 
particularly documented as affecting 
self-identifying women and girls.
Sexualised    to perceive, view, 
interpret or experience something in a 
sexual context.
Sex work    the exchange of sexual 
services, performances or products 
for material compensation.
Sex worker    a person who is 
employed in the sex industry.
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Toxic masculinity    emphasises the 
ideology and supposed importance 
of men maintaining a dominant, 
aggressive, unemotional and sexually 
aggressive attitude, both collectively 
and as individuals.
Trans    an abbreviation for 
transgender or transsexual.
Transphobia    encompasses a range 
of negative attitudes and feelings 
toward transgender or transsexual 
people or toward transsexuality.
Transgender    an umbrella term for 
people whose gender identity and/or 
gender expression differs from what 
is culturally typically associated with 
the gender/sex they were assigned at 
birth. People under the transgender 
umbrella may describe themselves 
using one or more of a wide variety of 
terms or may simply use transgender.
Transgender man or trans man    
someone who was assigned female 
at birth but who identifies as male.
Transgender woman or trans wo-
man    someone who was assigned 
male at birth but who identifies as 
female.
Transfeminine    to embody feminine 
energy whilst identifying as a trans 
person.
Transmasculine    to embody 
masculine energy whilst identifying as 
a trans person.
Transmisogyny    the unique 
discrimination and misogyny directed 
towards trans women.
Transsexual    an older term that 
refers to someone who has medically 
transitioned to live in a different 
gender. Not all trans people identify 

with this word.
White fragility    a state in which 
even a minimum amount of racial 
stress or discourse becomes 
intolerable, triggering a range of 
defensive moves. These moves 
could include the outward display 
of emotions such as anger, fear, 
and guilt, or behaviours such as 
argumentation, silence/ing, and 
leaving the “stress-inducing” 
situation.
Whiteness    the cultural and 
sociological aspects of people 
identified as white, which has 
historically been tied to social status 
and constructed as the norm and 
embodiment of dominant culture and 
ideologies.
Womanism    a social theory based 
on the racial and gender-based 
oppression of women of colour, but 
in particular that of black women. 
Womanism addresses the racist and 
classist aspects of white feminism 
and actively opposes separatist 
ideologies.
The term, coined by Alice Walker, 
arose during the early feminist 
movement which was largely led 
by middle-class heterosexual white 
women advocating for social change 
in the form of women’s suffrage. 
While the feminist movement focused 
on ending gender-based oppression, 
it largely ignored race and class-
based oppression. The focus of the 
theology, therefore, is not on gender 
inequality, but race and class-based 
oppression.

P o s t ca r d  by  l e s l i e  l aw r e n c e
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Devil’s Dyke Network is a small family of queer feminist 
activists working to carve out a bigger, better space for 
women and queer creatives in Brighton. Our events-based 
platform for poets, performers and artists is dedicated to 
building community and generating positive cultural and 
political energies. Find us on devilsdykenetwork.org, @
devilsdykes on Twitter, Instagram & Facebook.

D e v i l ' s  Dy k e 
N e t w o r k The social clutter of community organising. 

Meetings    
It’s okay to feel like shit. It’s okay to 
be unproductive. It’s okay to take a 
nap. To cry. To leave the room. To ask 
for a hug. To not participate.
You are here, and it is enough.
It was a long journey to get everybody 
in the group to understand that. 

Waters    
We start every meeting by checking 
our ‘waters’, which is a creative way 
to express our emotional states. We 
go in a circle each describing what 
kind, shape, origin, consistency, 
flavour, colour (etc.) of water we 
feel like. For instance, you could be 
feeling like a gently babbling brook — 
or an open, half-full can of beer left 
over after a party…

Rivers of Life    “Rivers of Life” 
was a sharing exercise we did on 
separate occasions to communicate 
to the group important points in our 
biography that shaped the values we 
individually and collectively hold. You 

This is the collective vocabulary of Devil’s Dyke Network, 
explained through stories and lessons from two years of queer 
feminist organising. Here, Violeta Marchenkova wrote down 
words and phrases that carry what is true for us when we 
meet, eat dinners, organise, chat on Slack, or internally reflect 
on our collective strengths and weaknesses.  

had to draw a river with significant 
events written into it and then 
give a short presentation. The 
exercise would get annoying and 
challenging, but we got to know 
each other’s histories. I’d say, 
don’t repeat this at home! But do 
organise group days where you 
think and write together, share your 
stories and ideas, fall in love with 
each other, and eat communally.

Pleasure Garden (or Leisure Gar-
den, coined by Linda Paoli)    
So you have planned another 
workshop for your group/
community? How about we do 
less WORK and even less SHOP, 
and instead call it a PLEASURE 
GARDEN?

Curating as gardening    
Our event line-ups often consist 
of new friends we made at that 
pub, old friends that we convinced 
to read poetry for the first time, 
and random online encounters. 
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People in our group who facilitate 
this lively engagement with the social 
ecosystem, are also coincidentally 
good gardeners, who find weird 
weeds growing on their balcony, repot 
them with joyful curiosity, and watch 
those magically bloom. I'm writing 
that while being notoriously shitty with 
plants and anything soil-related, but 
they teach me to take things as they 
are and find beauty in them.

Cheers and whistles    
Devil’s Dyke Nights would not be what 
they are without affectionate sounds 
— whistles, applause and cheers that 
embrace the performers, regardless of 
whether they are nervously forgetting 
the chords or rocking everybody’s 
worlds. We need to give more credit 
to our audiences: they are cultural 
producers as much as any artist, 
poet, filmmaker or curator. Remember 
to cultivate your audiences, bring 
them with you.

Access 1    Devil’s Dyke Network 
started because Brighton needed a 
poetry space that centres women 
and queer people. It was important 
to carve out that space, to provide 
that access — welcome, support and 
celebrate.

Access 2    After our first birthday, 
the word accessibility entered our 
vocabulary in a broader meaning. 
It was a definition of access that 
centres disabled and neurodivergent 
people, as well as looks at people’s 
different access to money, resources, 
education.
Accessibility    This is an ongoing 
process of learning that we’ll probably 
need to consider again and again — 
about difference within and outside 
the organising group, and how we 
can fight isolation at our meetings and 
events. Writings of Mia Mingus and 
Leah Lakshmi Piepzna-Samarasinha 
usually guide us in the right direction.

Future    If a person can not access 
your meetings/events, you are also 
not ensuring space for them in the 
future you are trying to build. That’s 
prefigurative politics.

Healing winter    We recently took 
a seven-month-long break from 
organising events. We needed that 
for our collective wellbeing. It can 
be scary to do less and say ‘no’ to 
opportunities, to lose the momentum. 
But hey, we are still here.

P o s t ca r d  by  s o p h i e  m a k  s c h r a m
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TAKE ME HOME Projects is a collaborative that organises 
pop-up food, cabaret and community events, formed in 
2013. It focuses on equality and diversity in regards to 
issues such as gender, sexuality, race and expression. Each 
show/event aims to unite people from all backgrounds in 
the creation of safe and friendly spaces where folks can 
interact, move freely and enjoy their surroundings.

TA K E  M E 
H O M E 
P r o j e c t sCooking,
 Cabaret, Community

A few years ago I watched a film called Treyf. In one part it 
interviews a number of queer women during a particular Jewish 
feast. One spoke specifically about celebrating life and the need 
to nurture both her Jewish and queer culture. Up until that day I 
had never associated the word ‘queer’ with the world ‘culture.’ 
Previously, culture was a word I had only coupled with a country 
and its peoples, especially coming from an immigrant background 
and growing up in a primarily caucasian environment.  The notion 
of being ‘other’ was, to me, only coupled with the association to 
race.  It may sound silly or naïve but truly I had never thought of 
culture beyond that narrow conceptualisation.  In that moment, 
in that one scene, I saw the queer world for what it was.  A vast, 
diverse, global community - a boundless and rich culture with the 
power to affect change, build bridges, and celebrate humanity in 
a myriad of fascinating ways.

Community and the feeling of ‘home’ is something queer people 
often struggle to find.  Culture was something that I always felt 
burdened with.  I wanted to create my own community and define 
my own culture; hence, Take Me Home Projects was born.  TMH 
is a collaborative that celebrates diversity in all its facets with a 
commitment to equality. Originally starting as small pop-up art 
shows in houses, it has evolved into events primarily based on 
food and performance; aspects that aim to unite.

Whether it be reminiscing round a table, surrounded by evocative 
tastes and smells, or sitting in a candle lit cabaret room watching a 
Harry Potter character shove a magic wand up his ...(ahem!) ...there’s 
always something joyous or jovial to talk about and connect.

The energy at our events is always camp, fun, cosy, and 
welcoming. Our hosts are always quite integral to keep energy 
flowing, positive, and free. In turn, the audience is always 
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incredibly friendly and supportive.  In fact, the most amazing 
thing about TMH are the people that come and how they relate 
to the space, what’s happening, and to each other. There is an 
experience of coming together that is not anticipated. It was 
more than a casual feeling, and still is incredibly dynamic and 
a pleasure to witness. An ever-growing family of people from 
different walks and stages of life continues to grow and be at the 
heart of it all.

The very name ‘Take Me Home’ comes for the Cher song of the 
same name. Nuff said 

RECIPE – Parrapu (Sri Lankan Daal)

Ingredients
2 cups Red Lentils
1 cup Coconut milk (thick)
2 Large shallots
1 White onion 
Garlic
1 tsp Cumin
1 tsp Turmeric
Fresh Coriander

• Start by boiling lentils in a pan of salted water for 15 mins
• Mash in a pestle and mortar 4 cloves of garlic with cumin seeds
• Add turmeric
• When cooked stir in coconut milk 
• Add salt and pepper to taste
• In separate pan fry chopped onions in (preferably)  coconut oil or 
vegetable oil.  
• Fry to browned well and add to lentils.
• Add chopped fresh coriander (fresh spinach if you don’t like coriander)
• Serve with steamed hot basmati rice

P o s t ca r d  by  f i n n  t h o m p s o n
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P o s t ca r d  by  A l e s sa n d r o  m o r o n i

μεταξύ Books is founded on a love ethic. It exists to 
produce and promote experimental work by a diverse 
community of artists, poets and thinkers. μεταξύ Books is 
convened by Phoebe Clarke and Jacques Baumgartner.
μεταξύ Books is currently working with PACTO on 
developing a book based on “Gabbramovic”, a symposium 
that devolves into a rave. An event that is decentralised, 
intersectional, communal, vital and ecstatic.

μεταξύ 
B o o ksTRUE LOVE IS A COLLABORATION / GREAT WALL       BREAKUP



TRUE LOVE IS A 
COLLABORATION




Executing your art in a social 
context 

⼀一步步

An interplay of geography 
and construction.

No thoughts, no associations.

Stranger and innocence 

crossing rapids to find 

a wall continuing.

Present into past, past into 
future


and always together.

Bring about the emotional, 
psychological or frustrated 
outbursts. 

Integrate your household

and never reveal which idea’s 
is who’s.

Meeting with the memories of 
the experience of relation 
failures.

Demonstrating 


GREAT WALL 
BREAKUP 



participant’s traumatic fears 
we are

following the aliens in 

search of each other.

We meet with our	 	
limitations, life, relations.

Working alone is less than 
working together

the stones become looser.

Running deep down below at 
the bottom of 


a giant earth crack

here we are emptying our 
ballasts and entering the 
stream

flesh and bone all melted 
together.

When you throw the i ching 
the answers you like the least 
are the answers you learn 
from the most.

The possible conflicts of 
relations, here the heavens 
open sea and reveal the pass.
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K e l ly 
L l oy d PACTO D a t e z

Some of us in PACTO are dating people and some of us are not. 
Regardless, when given the chance to dream up dates we could 
have with other collectives, our taste was simultaneously not-
what-we-would-do-with-our-real-life-boos and provincial. From 
a picnic in the park to taking a boat out on the lake, PACTO 
dates has given us a way to act out our romantic comedy 
fantasies without compromising our integrity.

Perhaps one reason why we are members of PACTO is that it 
allows us to promote ourselves without shame, and state clearly 
what our project is about, without feeling as though we are 
betraying underlying complexities. The point is to support one 
another and move forward, rather than lean into the incessant 
self-doubt and tangential thinking that derails our personal 
practices. Instead of asking our friends multiple times if we 
should ask someone out because we think they’re interesting, 
only to never take the leap, shielded by PACTO we can think 
someone is interesting, say so, and then ask them if they want 
to do something sometime; novel.

At this point, we’ve been on two dates: football and curry with 
Metaxu Books, Phoebe Clarke and Jacques Baumgartner, and 
‘bowling’ with 12ø collective, Eva Duerden, Lou Macnamara 
& Jacob Watmore. Warren had previously worked with 
Metaxu and coordinated the date. The email Warren sent was 
characteristically coy yet specific. On 24th November 2018, all 
PACTO members in London met Metaxu Books at the Tooting & 
Mitcham United Football Club to watch a team Warren has been 
working with. We grabbed a couple of beers afterwards and 
closed the night out by going to a local Sri Lankan restaurant. 
We spent hours with one another, mostly outside on a grey day, 
sometimes speaking directly about “what we do” as artists 
and collectives, but mostly indirectly; a comment here, a super 
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interesting fact there; a book suggestion and a kind gesture. 
The way they speak to their mum on the phone when she calls 
and the bartender when they’re out of Guinness. At our second 
Raven Row event Collectives as Catalysts, Metaxu Books 
presented PACTO with a reader which PACTO’s book club will 
digest this November and December... and then challenged us 
to a rave... or rather, they invited us to contemplate with them 
how discussions prompted from their 200-page reader could 
take the form of a rave. Challenge accepted.

On 25th February 2019, PACTO went on a date with 12ø 
collective, who themselves had been on dates with people 
during Artlicks Weekend 2018. I sent the date request and it 
was characteristically curt and critical of the patriarchy: they 
accepted. We went to Rowan’s bowling and, as no one was 
particularly interested in bowling, we shared pitchers and chain-
smoked outside. We compared notes about the challenges 
and rewards of being in a three-person collective versus a 
fifteen person collective and we played pool enthusiastically 
but poorly. 12ø collective also joined us for Collectives as 
Catalysts. Inspired by a previous conversation 12ø had amongst 
themselves, their current project backend is, “a series of events 
at four locations around the UK (Glasgow, Liverpool, Wakefield + 
London) about the lack of accountability specifically in artist-led 
organisations.” In our program at Collectives as Catalysts, Eva 
facilitated a conversation about the responsibilities collectives 
hold, and to whom they hold those responsibilities, both as a 
collective and individuals.

Sooooo, why dating as a pedagogical strategy? The best way to 
talk about something is to talk about something else. Plus, we 
all need a little more romance in our lives.
    

P o s t ca r d  by  d e m e l z a  wat t s
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P o s t ca r d  by  j e n  h aw t h o r n 

N a r r at i o n 
G r o u p 

Narration Group is a collective of women and non-
binary people of colour who meet fortnightly at the 
South London Gallery to discuss, dissect, and reclaim 
their narratives. The group is centred on understanding 
and unpicking the intersectional forms of discrimination 
which people of colour encounter and how to 
collectively and critically engage with these experiences 
to reconstruct and rearticulate our own narratives.

Kitchen
 
Discussions 

Table









P o s t ca r d  by  s o p h i a  s i m e n s ky
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A short guide to group decision-making theory and how 
it helps create PACTO’s by-laws.

L e s l i e 
L aw r e n c e       Your
Collective
    Needs
 Rules

PACTO is a group project. All 
group projects require group 
decisions. The group decision 
is regarded as the ‘basic unit’ 
of the group project in that the 
overall nature of the project 
is determined by how these 
decisions are made. Both 
the concept of the ‘group 
decision’ and the ‘group 
project’ should be conceived 
of very widely in this 
understanding. The majority 
of a person’s activities are 
some form of group project. 
Your workplace, your school, 
a political party are all large-
scale group projects. On 
a smaller scale, artistic 
collaborations are commonly 
understood as ‘group 
projects’ but an uncommon 
understanding is also required 
to reveal that something like 
a shared apartment is not 
categorically different despite 
the fact that the overall aim, 
to simply share a living space, 
is not so grandiose. How 
these group projects function 
is determined by the social 
relations of the stakeholders 
and those social relations 
fundamentally take the form of 
group decisions and how they 
regulate the right to administer 
that group’s property.

This notion of property 
is important because it 

also illuminates a wider 
understanding of the idea 
of a ‘group decision’. For 
example, a simply conceived 
factory will have workers and 
an owner, all members of a 
group project. The owner may 
make many decisions without 
consulting the workers. 
Despite the fact that he makes 
the decision hierarchically, 
by himself, to sack a worker, 
it is still a group decision 
because it is still regarding 
the group project. Group 
decisions can be hierarchical. 
However, in this situation the 
workers are not disinterested 
contractors. Just as the owner 
lends the literal factory, the 
means of production, to the 
group project, the workers 
participate in the group project 
by lending their activity, their 
labour. The workers may wish 
to have their sacked colleague 
reinstated and so go on strike, 
demanding that the power 
to hierarchically dismiss a 
worker from the factory be 
regulated or removed from the 
owner. Demands to change 
the nature of the group project 
mean changing the manner 
of the group decisions that 
constitute that project.

There are only four types of 
group decision: hierarchical, 
counsel, majoritarian and 
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consensus. All group projects 
consist of a mixture of these 
decision types. We can 
imagine preparing a group 
meal as encompassing all 
types of decision. Consensus, 
as the name suggest, requires 
the consent of the whole 
group. A chilli might be 
suggested and all participants 
agree to this idea after 
objections that it must be 
vegan (for ideological reasons) 
and not contain nuts (due 
to allergies) are resolved. 
The group can only afford 
one bottle of wine but have 
different preferences for white 
or red. All, however, accept 
that a long debate about 
which to have is not worth the 
effort and so they agree to 
a majority vote about which 
to purchase. As the saying 
goes, too many chefs spoil the 
broth and so the most expert 
cook amongst the group 
volunteers to take charge. 
There are no objections to 
this and so she is appointed 
by a sort of passive, informal 
consensus. Hierarchically, she 
ultimately decides the recipe 
and flavour of the dish but she 
encourages counsel from the 
others about ingredients that 
would make the best chilli to 
ensure that the final outcome 
is as good as possible.

From this example you 
can see that a mixture of 
group decisions is used 
and the overall nature of 
the meal described is rather 
harmonious. An appropriate 
type of decision-making 
process is used for each 
decision the group must make. 
Imagine the meal again. This 
time the owner of the kitchen 
demands a thai shrimp curry 
or he will withhold the use 
of his property; immediately 
several vegans and allergy 
sufferers are forced out of 
the group and go elsewhere. 
Without these members’ 
financial contributions to 
the cost of the alcohol, the 
group can no longer afford 
wine. They engage in a long 
debate about what to drink 
instead, refusing to agree 
unless consensus is achieved 
and by the time that they 
settle on cola the shop has 
already closed! A chef is still 
appointed but, unfamiliar with 
the cuisine,  this chef conducts 
a vote on options from 
several different recipes; the 
resulting dish is inconsistent 
and unsatisfying to all of the 
group in at least some fashion. 
All of the decision-types are 
again present but the result is 
terrible; the type of decision-
making processes used are 
inappropriate to each situation. 

How is it then that a particular 
situation can be assessed and 
the appropriate method of 
decision-making chosen?

Each decision-making 
process has advantages and 
disadvantages. Consensus 
never creates a minority who 
are opposed to an idea but 
is a slow process that allows 
any single person to block 
a decision. Hierarchically 
made decisions can be 
instantaneous but if one 
person is allowed to use the 
group’s shared property to 
act against the group’s shared 
interest it can be disastrous 
and destroy the group entirely. 
Majority and counsel generally 
sit between. Majority decisions 
are still democratic but are 
swifter than consensus. 
Counsel is not ultimately 
democratic but mitigates the 
dangers of pure hierarchy 
by representing conflicting 
interests.

Here the principle of capability 
is what should be considered. 
All members of the group 
contribute capability. This 
term stretches to encompass 
many possibilities and includes 
anything that the individual can 
contribute to the group project 
both currently and potentially, 
from equipment to expertise 

to physical labour and 
beyond. The ability to share 
and multiply capability is the 
reason for a group’s existence, 
the union benefits all members. 
A group project fails when it no 
longer benefits its members. If 
members contribute capability, 
but the group project does 
not increase their individual 
capability in return, then they 
may withdraw, and the original 
aims of the project, regarded 
initially as mutually beneficial, 
can no longer be achieved.

In consensus, the members 
negotiate the capability they 
are willing to lend to the 
implementation of a decision 
or pursuit of a goal. All must 
consent so the possibility 
of someone lending their 
capability to the project and 
then considering it misused 
is minimised. Capability is 
never lost through individuals 
withdrawing from the 
group entirely, however, it 
is withheld by members 
as part of the process of 
negotiation. Consensus 
should not be used for all 
decisions as all capability is 
progressively negotiated away 
as consecutive decisions are 
made. A group that makes all 
decisions by properly formed 
consensus will eventually hold 
no capability in common and 
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become indistinguishable 
from an unrelated collection of 
individuals.

Consensus should be used for 
decisions that form groups, 
fundamental agreements 
that designate what the 
group’s shared capabilities 
are used to achieve. In all 
other situations consensus 
is inefficient. If a decision-
making process absorbs more 
capability from the group 
than the implementation of 
that decision returns then it 
is inefficient. By this principle 
of efficiency there is also 
an equivalently bad type 
of hierarchical decision. A 
hierarchical decision that 
misuses the group’s shared 
capability to the detriment of 
some of its own members is 
liable to see those members 
withdraw from the project. 
If the implementation of the 
decision does not create more 
benefit in comparison to the 
benefit that is lost due to the 
withdrawal of the harmed 
members it is also inefficient. 
Choosing the right type of 
decision-making process is 
a matter of efficiency. Using 
time, labour, and expertise 
to arrange a meeting and 
achieve formal consensus on 
how to use very small portions 
of a group’s capability is a 

bad idea. It is an equally bad 
idea to allow one person to 
quickly decide on something 
that absorbs the entirety of 
a group's resources; more 
discussion and democracy to 
ensure a better outcome would 
not be time wasted.

PACTO is a group project. 
All group projects require 
group decisions. So how 
does PACTO make group 
decisions? The implementation 
of this philosophy of group 
decision-making is part of 
my own research within the 
group but it is actually applied 
to a very traditional form of 
organisation. PACTO adheres 
to a set of by-laws regulated 
by the parliamentary manual 
Robert’s Rules of Order. This 
famous manual has been 
developed over more than 
a century through use and 
revision at scales from small 
hobbyist societies up to 
civic legislatures. Under the 
principle of efficiency, but 
effectively a common-sense 
understanding of what can 
be done on trust instead of 
needing to be codified, I have 
selected from the ‘sample 
by-laws for a parliamentary 
society’ that the manual 
contains and applied them to 
PACTO. 
The advantage of the manual 

is that it has been developed 
through practice and so 
adheres to the principle of 
efficiency as the result of 
trial and error. The right type 
of decision-making for the 
right type of decisions. There 
is of course always room 
for innovation, and this is 
partially a space for PACTO 
to fill by experimentation, 
but I aim to avoid the trap of 
attempting to form novelty 
forms of organisation without 
a regard for historical practice. 
Personally, I am particularly 
keen to warn against an 
assumption of formal 
consensus as automatically 
being more democratic 
because it does not ‘create 
losers’. Although not the focus 
of my writing here I find it 
important to make clear that 
majoritarian procedures have 
been specifically selected 
for PACTO to avoid the 
establishment of an informal 
hierarchy within the group that 
is borne from that well-known 
‘tyranny of structurelessness’.
PACTO’s by-laws begin with 
a statement of purpose. This 
was written by one member, 
advised through counsel 
with the other members, 
and formally agreed by all 
members through consensus. 
This main goal of a group 
is the only specific thing 

that must be agreed by 
consensus as even with no 
other regulations, activities 
can refer back to a shared 
goal to ask ‘does this help 
to achieve the purpose?’ In 
most other cases the by-laws 
exist to formalise procedures 
wherever a member would 
be unsure whether or not 
they have authority to act 
on behalf of the group. The 
by-laws grant authority to 
particular members while 
providing the ability for the 
whole body to remove this 
authority if necessary. These 
initial by-laws must be agreed 
unanimously by the founding 
members after which they 
provide a clear body of rules 
that new members sign up to.

PACTO’s main formal activity 
is having regular meetings 
as a society. Someone must 
have the authority to call these 
meetings and this power 
is accorded to a ‘Tactical 
Executive Officer’ who we 
refer to as Number 2. This is 
somewhat a reference to the 
classic 60s British television 
series The Prisoner as it 
implies a refusal to define a 
truly absolute authority or 
‘Number 1’. More than all other 
members, Number 2 holds the 
right to act on behalf of the 
group and so this is a position 
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of trust, despite the necessary 
allowance in the by-laws for 
the members to remove a 
person from this position if 
necessary. Informally, Number 
2 is the one person who knows 
everything PACTO is doing as 
they officially appoint all tasks 
by making committees and 
remain a (nonactive) member 
of all committees, temporary 
and permanent.

The next most important office 
is the ‘Tactical Operations 
Officer’ referred to as Number 
3. This is a necessary position 
for almost any society as 
Number 3 has authority 
over the programming, the 
calendar; they ultimately 
decide what is happening and 
when. This is the first time a 
slightly experimental feature 
enters PACTOs organising. 
Taken from the book 
‘Swarmwise’, authored by the 
former leader of the Swedish 
Pirate party, there is a principle 
that in any group it is possible 
to ask three people whether or 
not something is a good idea 
and if there is no objection 
then it is okay to proceed. 
At worst, an idea approved 
this way can only do minor 
damage to a group. From this 
suggestion PACTO designates 
two other members to Number 
3’s planning committee. This 

means that any request to 
add to the group’s calendar 
can be approved relatively 
efficiently but with some of the 
democratic benefits of counsel 
and voting.

Number 4 is the group’s 
‘Treasurer’ and they have a 
finance committee organised 
in the same manner. They 
hold the authority to spend 
the group’s shared finances, 
accrued through either 
group activities or from 
the membership dues paid 
monthly by each member. 
The treasury was the original 
driving force behind the 
establishment of PACTO’s 
by-laws as it resolved an 
inefficient decision-making 
situation. Informal consensus 
or majoritarian voting were 
not a good use of time in 
deciding on how to spend 
small amounts of money 
but no member assumed 
for themselves or others the 
authority to dispense with the 
group’s shared property (cash 
money).

The remainder of the by-
laws refer to how these 
appointments are made and 
to the voting procedures 
administered by myself as the 
voting officer or ‘Number 6’. 
The only remarkable feature is 

the alterations to fit PACTO as 
a trans-national collective but 
this voting procedure is only 
related to the decision-making 
function of the by-laws to the 
extent that it allows for quorum 
to consist of all members when 
a vote is necessary.

For most small collaborations, 
by-laws are not necessary but 
without knowledge of formal 
decision-making procedures 
it is not possible to scale up 
beyond small collaborations 
without encountering great 
difficulties. By understanding 

decision-making you are 
able to increase the scale of 
projects, and therefore your 
own power as a member of 
them, without sacrificing your 
autonomy or giving up your 
own capability for no reward. 
True challenges to capital 
require wide-scale unionistaion 
in all activities and so 
knowledge of how to organise 
must be spread widely. 
All group projects require 
group decisions so you must 
understand group decisions 
before you participate in group 
projects.

PACTO’s by-laws are available to view on our website

Robert’s Rules of Order are maintained in the 11th edition by the Robert’s Rules 
Association. Public domain copies of previous editions are available online.

Rules for Formal Consensus procedures vary. A good guide with continuously 
revised editions is included in the bibliography.

Avery, Chel, Brian Auvine, Barb Streibel, and Lonnie Weiss. 1981. Building 
United Judgment: A Handbook for Consensus Decision Making. Madison, WI: 
The Center for Conflict Resolution.

Blunden, Andy. 2017. "The Germ Cell of Vygotsky’s Science." In Vygotsky and 
Marx: Toward a Marxist Psychology, edited by Carl Ratner and Daniele Nunes 
Henrique Silva. London: Routledge.

—. 2016. The Origins of Collective Decision Making. Leiden: Brill.

Lawrence, L. (2019). Several Uniques and Their Properties: Group Decision-
making For Egoists. Amsterdam & Copenhagen: Lost Dad Publishing.

 Robert, Henry M. 2011. Robert's Rules of Order newly Revised. Vol. 11. 
Lebanon IN: Da Capo Press.
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W a r r e n 
A n d r e wsCollective Strategies

Central to the way PACTO 
works is the continuous, and 
rigorous, questioning of how 
to work, produce, and exist 
collectively. 
This questioning has thrown 
up numerous ‘strategies’ for 
working collectively. Some 
have lasted briefly, some have 
evolved beyond recognition, 
some exploded into a fiery ball 
of nothing, and some are now 
the cornerstone of how we 
operate.

The very nature of how we 
define the meanings of these 
terms ‘collectively’, ‘collective’, 
‘collectivity’, and even 
‘strategy’, are up for grabs and 
under constant redefinition.
Our working, ever-evolving 
understanding of ‘collectively/
collective’ falls somewhere 
near the coming/bringing 
together of a group of 
individuals around a shared 
interest and their working 
towards this stated interest 
with purpose. In PACTO’s 
case, this shared interest is 
the self-reflective exploration 
of collective activity itself 
and the desire to create a 
sustainable structure of mutual 
support. The material form 
is the constant renegotiation 
of the context, structure, and 
processes that allow these 
shared ideals to be achieved, 

or at least worked towards.
The ‘strategies’ are these 
evolving ‘context, structure, 
and processes’. They start as 
theories of practice, borrowed, 
broken, hacked, and stolen 
from other spaces, groups, 
places and then adopted 
through use; through doing. 
Effectively, PACTO’s shared 
practice is the ‘doing’ of 
strategies of collectivity. The 
action of taking these ideas, 
testing, playing, rebreaking, 
and adapting them to suit 
our shared interest, to better 
work together to support each 
other as a group rather than 
as atomised individuals in our 
everlasting quest to better 
understand how it all works, if 
at all. It does… we think.

Why is it important for us to 
better understand this? To 
practice it? Maybe it’s because 
we have a ‘shared’ politics that 
to some degree aspires to a 
less individualised world view. 
A politics that seeks value in 
the unioning of individuals 
towards methods of existing 
communally. A politics that 
believes we are not yet good 
enough at this form of doing; 
that existing models either 
rely on the oppression or 
exploitation of the/an other, or 
are ‘alternative’ approaches 
that merely replicate these 
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same oppressive and 
exploitative methodologies 
under the disguise of a falsified 
difference. We aspire to go 
beyond collective thinking 
that, for example, claims to be 
non-hierarchical, and instead 
actually offer approaches that 
appreciate that subtlety of 
hierarchy and understand that 
flat doesn’t always mean equal 
or just, and that to be, or do, is 
much harder than claiming to 
be or do.

We draw these ‘strategies’ 
from far and wide. The nature 
of our group, transcontinental 
in origin and current locations, 
and made up of diverse 
practice backgrounds, allows 
us to draw on a relatively 
broad pool of knowledge 
and experience. We also 
actively recognise that this 
pool has an essential limit 
and has, and continues to, 
expanded our exposure to 
new, old and unfamiliar ways 
of doing. Our symposiums 
have opened many avenues 
of further understanding 
and questioning, as have 
our PACTO dates and our 
endeavour to work across 
diverse geographies. 

My own personal research 
centres around how collective 
shared interests are created 

through negotiative models 
and sustained within the 
context of a semi-professional 
South London Football Club.

The environment of a football 
club offers many pockets 
of required collective action 
that fall under a broader 
assumed shared interest. The 
players and coaches have 
a pedagogical bond where 
knowledge and approaches 
are jointly dictated and 
collaboratively defined. This 
group has a relationship 
with the actual institutional 
hierarchy of the football club 
and the competition authorities 
who define and maintain the 
parameters that the ‘team’ 
must play within while shaping 
the ‘expectations’ that the 
team must meet or resist. 
On top of this, there is a 
fandom that follows the team, 
a fandom that projects a sense 
of ownership over the actions 
of the club and represent many 
communities of the geography 
the club operates within.

PACTO’s activity most closely 
resembles the collective model 
that the players and coaches 
operate within. Like a group of 
players and coaches we are 
initially constrained by existing 
traditions, and institutionalised 
methodologies. We come 

as individuals with vastly 
different, unique experiences 
and learned behaviours or 
expectations of form. We 
then shape these differences 
into a tenuous affirmed set of 
shared aspirations. PACTO has 
undertaken this in the crucible 
of enforced communality in the 
format of the artist residency. 
The football team does 
so within the mythological 
‘preseason’. When, or if, this 
shared interest/goal is defined 
it is then actively put to the 
test. Has the collaboratively 
defined tactic to ‘win’ allowed 
for unforeseen pressures? 
Does it effectively nullify the 
pre-empted ‘threat?’ And 
has it a flexibility and subtlety 
that enhances the individuals’ 
creative expression whilst 
maintaining the sacred 
balance that ensures collective 
‘success’?

Football is drenched in, at 
times, unhelpful binaries: win, 
lose, success, failure. What 
it possibly offers though is 
a structure of observation, 
reflectivity, and adaption/
adjustment that might be 
useful to borrow, mimic, 
and test in our different and 
simultaneously similar space. 
Punctuating each direct test of 
theory, the competitive football 
match is ‘training’. Training 

is the defined time and place 
that reflection, adaption, and 
refinement is encouraged and 
worked upon collaboratively. 
The coaches that understand 
their symbolic responsibility 
within traditional hierarchies, 
and allow the dynamic 
of teacher/learner to be 
intrinsically challenged, enable 
these moments to be truly 
radical in their form as well as 
their output.

What is to be taken from this? 
Maybe that the designation 
of time to be reflective and 
to actively re/unlearn is 
important. More broadly 
it might demonstrate that 
finding ‘collective strategies’ 
or ‘strategies for collectivity’ 
is a task that requires a 
wide net. It also hopefully 
reinforces that testing, 
stretching, and hacking these 
methodologies is essential 
to make them appropriate 
to their new contexts, and 
is in fact a methodology in 
itself for creating ‘new’ forms 
of working that allows a 
greater level of autonomy and 
empowerment.
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P o s t ca r d  by  n o r a  s i lva

: p i l l o w

:pillow is a soft and comfortable duo composed by 
Alessandro Moroni and Giulia Ratti committed to 
carrying forward on a path of hybridisation of artistic, 
curatorial and critical practices. 
Our focus is on all of those parallel dynamics inherent in 
the structure of the art system. 
Our latest project is the publication “Making Memories 
for Future Time”, the outcome of the documentation 
workshop we held during “Collectives as Catalysts”, a 
symposium by PACTO in Raven Row on June 2019.

The Beach 
and 

The Cliff
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In order to shift understanding of the roleplaying canon, 
I design and run games both as participatory pieces in 
themselves, and as the departure point for generating film 
and installation. These works serve to commonly address 
the consequential tangle of bureaucratic and economic 
systems with intimate relationships and bodily experiences, 
using games to channel and synthesise the experience 
and knowledge of their participants. Combining partial 
objectivities, my works model these complex, systemic 
phenomena and their highly sensitive symptoms, attempting 
a perverse form of collective invocation.

T o m   K e m p  The Innocents
The Innocents is a map oriented roleplaying game which tells 
the story of an artist collective on a year-long residency. It asks 
questions of its players to generate an ongoing, improvised 
narrative of collective struggle, selfish acts and radical social 
design, all constructed from objects and ideas that already 
exist in the world. No matter how extreme the events that take 
place within the narrative of the game, the year always ends 
with a group exhibition. This hypothetical show is reified as a 
digital render, an improbable collection of anecdotal objects that 
subverts the language of institutional exhibitions. 
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The Innocents functions in two ways - on a practical level, it 
can work as a hyper-condensed residency program, where 
a narrative year passes in two hours. Particularly with newly 
formed groups of players, this can be an exercise in identifying 
common issues to be dealt with, and a ludic way of generating 
ideas and talking through the hypothetical pitfalls of collective 
organisation using storytelling. As the game requires you to 
draw from a palette of the already extant and non-fantastical, 
a temporary space is created for the radical to be constructed 
from the real. 

However, The Innocents is also devised to synthesise the 
player’s input into a narrative that has its own uncanny agency 
- players attitudes, concerns and assumptions are not only 
detailed through gameplay choices, but, through the mechanics 
of the game, begin to react. Perhaps this is most identifiable 
when playing with groups familiar with working or living with 
each other - an in-joke or reference to a shared social tension 

improvised by one player may, several turns later, blossom into 
a plot point or character the entire fictional community is forced 
to deal with. Through these mechanics the game constitutes an 
animate reflecting pool for the unspoken, a subjective model 
of the group's attitudes that often deviate into the destructive. 
For example - a collective moves to a coastal squat and 
accidentally murders a school of dolphins while trying to make 
kin. Artists occupy a building in Athens and throw anyone who 
makes individual work into a giant flaming hole. A public art 
institution in Madrid starts a community engagement program 
for the Real Madrid Ultras, who distribute cocaine through the 
bookshop in hollowed out Sternberg Press titles.

The Innocents takes its name from Jack Clayton’s 1961 Henry 
James film adaptation, a cinematic ur-text for the conflation of 
supernatural hauntings and suppressed behaviour: Likewise, 
the renders generated by gameplay proffer a haunted house 
-  the group narratives are absent, but their evidence remains, 
creating a somewhat diagrammatical account, a faux-objective 
representation which coldly indicates the attitudes of the group 
of players. 
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The Innocents is a hack of Avery Alder’s The Quiet Year, adapted by with her permission.             Tom Kemp generously provided the game for PACTO to play during This Will Take 
Time so that the group could roleplay a one year residency at the site. Demelza Watts                 translated the finished map through collage to give an impression of the resident’s travails.

• Duolingo Mandarin lessons with the artist FUTURENOW
• VISIONS: An exhibition on avenging androids
• Mastermind curator Jason De-who-though under investigation by budget detective Poiort
• Vineyards of the boutique Alligator Wine Company

• The ancient Roman ancestral death pits
• Church of Scientology (formerly the Latter Day Saints tunnel conspiracy)
• Mountain lion Enclosure (actually contains mountain beavers)
• Mexican cultural exchange bus service
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P o s t ca r d  by  wa r r e n  a n d r e ws

Sandwich started as a group promoting collaborative 
artistic experimentation and then developed into sets 
of temporary and itinerant situations. In the context 
of globalised urban culture, Sandwich affirms the 
importance of communal exposure and exchange 
through the format of the reception, event, and party.
Like artworks, parties mirror and emphasise the cultural 
drives which conceive and produce them. Artists’ parties 
are no exception, embodying our spontaneous and 
immanent need to be part of something, against today’s 
social fragmentation and artistic commodification.
Parties don’t produce works but ideas, sweat and feelings.
instant-context
radical presence
immediate confrontation
extemporaneous social action

Cheers!

Sa n d w i c hRecipes
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N o r a 
S i l v aArtists in 
residency 
are not 

artists in 
retreats

Artists in residency are not artists in retreats. Diet should still 
challenge you, it should not be a scheduled pleasure on the 
side. Food can distract, oppress, unnerve the residents. 
Can the menu propose a meal that does the opposite of a 
meal? Anti-nurture, anti-sharing. To cancel the notion of holiday 
and impose a sense of production. By disrupting gratification 
we escape the structure of cultural capital labourers 
(work-retreat-work-Christmas-work-residency), but we are 
emergency-landing on another capitalist reference: efficiency 
(work-work-work-Christmas-work-work). 
The anti-retreat menu should then agitate enjoyment but also 
prevent productiveness. It should interfere and sit between the 
reward and the punishment.
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• Day 1
Money wins day - Remove priority from eating, buy the cheapest 
ingredients at any (insignificant) cost. We need to make a 
statement about our financial direction: it’s not for pleasure or 
health, it’s for production.
    • Breakfast: bagels, peanut butter, bananas, instant coffee
    • Lunch: pasta, garlic, tomato sauce
    • Dinner: leftovers

• Day 2
Larder scavenge day - Feed on retreat-artists’ waste. The 
reconfiguration of larder foraging findings will never resemble its 
original purpose, thus there is no danger of falling into joy.
    • Breakfast: oat and quinoa porridge, walnuts, frozen
       strawberries, sultanas
    • Lunch: chili, rice, tomato
    • Dinner: frozen noodles with frozen veggies

• Day 3
Unhealthy day - A residency will not fix your health, it will not 
turn you vegan, it will not improve your bowel activity. Your 
day will be interrupted by occasional inside air and noises, you 
might feel tired, you might have a sugar rush.
    • Breakfast: buttermilk pancakes with toffee and no fruits
    • Lunch: corn dogs, cheese potato wedges, spring rolls,
       mozzarella sticks, ready-made mac & cheese
    • Dinner: carbs on carbs for uneasy sleeping - pizza patatine

• Day 4
Anti-satisfaction day - Do not enjoy food, savour no spices. Food 
will be strictly keeping you alive. It’s an instant gratification rehab.

    • Breakfast: no breakfast, fast until lunch and be hungry
    • Lunch: unseasoned salad, overcooked veggies
    • Dinner: plain broth

• Day 5
National outrage day - National cuisines will be disrespected, 
we will aggressively mix and match. There are no regional 
delicacies, no recipes from grandma. Dislocate and relocate. 
Suppress the satisfaction of following recipes, remove the 
familiarity of a well-known dish. There is no comfort and no 
homes.
    • Breakfast: disturbing English breakfast - tofu scrambled
       eggs, bacon, mushrooms, toast, no beans
    • Lunch: unthinkable paella made with chorizo and basmati rice
    • Dinner: Italians nightmares of pasta with tuna and cheese

• Day 6
Arty-farty trendy-day - A homage to white hipster culture, to 
gentrification cafes and ever-imposing food trends.
    • Breakfast: avo on homemade toast
    • Lunch: bbq pork bao buns, fancy doughnuts
    • Dinner: vegan kale, cauliflower, pickles

• Day 7
Lonely eating day - Do not share your eating experiences, you 
should eat on your own the most delicious meal. 
    • Breakfast: in a toilet or your room - bircher muesli with fresh
       peach and seeds
    • Lunch: face a lonely tree - beautiful colours of beetroot hummus,
        baba ghanoush and exquisitely spiced roast veggies
    • Dinner: same room, no talking - salad of your dreams, light
       as a feather
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F i n n  T h o m s o n 
J e n  H aw t h o r n

The 
Kitchen 

Kiln

With this project, we are creating a dual tool. Acting as a Kiln 
and an Oven. People have used drills to eat corn, they have 
turned plant pots into cat litter trays. Our Kitchen Kiln will fire 
and cook. There are cyclical processes throughout, both in the 
making and the use. We have dug clay from the earth around 
the site to make the insulating cob mix, we have used the same 
clay to produce the ceramics. The straw which makes up the 
structure of the cob mix is from the field it sits in. The ceramics 
produced can be used for the cooking of the food. Recycled 
broken up foundations have been pieced together to create the 
foundations of the Kitchen Kiln. We want its chambers to be 
charged with the anticipation of the things that could come out 
of them. We like that it demands a group. 

The Kitchen Kiln is too big of an event to light on your own. 
The Kitchen Kiln will produce too much food to cook for one 
person.
The Kitchen Kiln requires multiple people to take shifts to 
monitor its fire. 

The duality of tools: 
The Kitchen Kiln
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Q u e s t i o n s  o n  t h e  c o b
I wanted to construct a cob oven and kiln to make it possible 
to make the plates and cups used for eating and the food in 
the same place – to build something using materials sourced 
directly around us and to use the heat that’s generated from the 
kiln to power the oven so  that there is less waste.

What is cob? Why is that relevant to This Will Take Time? 

Cob is a mixture of sand, straw, and clay. It is a traditional 
method for making houses. I think it’s relevant to This Will Take 
Time as the sourcing of materials from the earth grounds you, 
literally and figuratively, and enables you to learn more about 
what we can do with what’s at our fingertips.

How will the cob function after we have left? What will it be used 
for?

Hopefully it will be used by future residents to communally 
make and fire pottery and learn about how it can double-up to 
cook and eat. We hope it will serve as a focal point for social 
moments between future residents.

How does it link to our sense of food?

There’s more attention drawn to the labour traditionally worked 
in sourcing and making food. Maybe it creates a greater sense of 
ownership over the process.

What materials are needed for cob? How have we learnt how to 
do this?

The clay and sound in cob are important to insulate the oven, 
straw makes it extremely strong materially. Through a network of 
peers in ceramic and architecture practices, we learnt about the 
materials and physics involved. We got a lot of help from certain 
books such as ‘Building with Cob’.

How is the act of building/constructing linked to our developing 
understanding of collectivity? Will it enhance or mutual 
understanding? 

There are so many elements to constructing the oven, right 
back to designing the shape and understanding how we’re 
going to make it hot enough to fire ceramics, that every element 
is a negotiation between people who have different areas of 
knowledge. Getting to a final stage wouldn’t be possible without 
this.
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1. Load your ceramics onto the kiln shelf, accessed via the
 oven door. Ensure that your ceramics are bone dry.
2. Seal the door to the cob oven.
3. Start a small fire in the fire box.
4. Build the fire slowly to avoid ceramics exploding.
 Steadily work towards 100°C/212°F, it should take at
 least an hour.
5. Once at 100°C/212°F ramp up the fire.
6. Take the Kiln up to 1000°C/1832°F for bisque or
 1260°C/2300°F if you want stoneware temperatures.
7. Be aware of using glaze materials, most glazes are toxic
 and would affect the ability to safely use the oven for food.
8. Once the required temperature has been reached, seal
 the hole of the fire box and place a stone over the hole in
 the top of the cob oven.
9. Let the kiln cool down. If you wish to make use of the
 residual heat, the perfect heat for cooking pizzas is
 300°C/572°C.
10. If not using it for cooking, seal up the oven door and
 allow the temperature to cool to below 100°C/212°F.
11. Once below 100°C/212°F, unblock the entrances to fire
 box and the oven. Unload ceramics carefully via the oven
 door and remove all ash and remaining fire wood from the
 fire box.
12. You will make mistakes, don’t worry. Firing a handmade
 kiln is about trial and error.

F i r i n g  t h e 
K i t c h e n   K i l n

C o o k i n g  i n  t h e 
K i t c h e n   K i l n

1. Place a stone over the hole in the top of the cob oven.
2. Start a fire in entrance to the oven chamber and gradually
 push it backwards over the course of the firing. 
3. Allow fire to burn until the temperature reaches just above
 the required cooking temperature.
4. Spread the coals and embers across the floor of the oven to
 heat it evenly.
5. When ready, rake out the remains of the fire into a
 metal bucket.
6. Close the fire door to allow heat to permeate the walls of the
 oven. If baking pizza, cook immediately after raking out fire.
7. While cooking, close the door to prevent heat loss.
8. Enjoy your food, and then clear the residual ash from the
 oven chamber.
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1.  Find the perfect spot for the kitchen kiln
2.  Choose how big your perimeter circle needs to be, we
            encourage erring on the side of caution, while ensuring
            there are no overhanging trees and you are a suitable
            distance away from any buildings.
3.  Dig down approximately 20cm. Fill this perimeter circle 
            with gravel.
4. Ensure the ground is level.
5.  Lay the base stones or concrete slab for the kiln at the
 centre of the circle.

H o w  t o  b u i l d 
a   K i t c h e n   K i l n

6. Build a plinth out of stones, rocks, or bricks.
7. Our kitchen kiln has two main sections. The fire box/kiln
 sits below the cob oven within the plinth. You will need to
 ensure access for building the fire and the clearing out
 coals. This can be done by keeping a block or brick lose so
 it can be removed to gain access. Make sure the fire box is
 as well insulated and is structurally sound as it will need to
 take the weight of the oven section above.  
8. Create a shelf raised within the fire box. This will be where
 the ceramics will be placed. Make sure there is enoug
 height from the top of the shelf to the roof of the fire box for
 the ceramic to sit.  
9. Make a structure to allow for a cantilever to create a ceiling
 to the kiln. We used an old BBQ grill and cut a hole in it.
 Make sure your hole is big enough to allow the ceramics to
 be placed into the kiln.
10. Create a cob mix using clay, sand, and straw. The first
 layer around the structure will be only clay and sand for
 insulation (clay and sand in the ratio 1:4). This will be about
 7cm thick. The second layer is clay and sand, in the same
 ratio as before, with added straw until it feels strong and
 difficult to pull apart. This layer should be about 15cm thick.
11. Apply the cob mix to the structure.
12. For the oven section, create a form that is the shape of the
 oven chamber (we have used timber as it will burn away).
13. Apply the cob as before, making the walls even with the
 layer below.
14. On hot, sunny california days you may only be waiting a
 couple of days, otherwise, usually leave a week - you can
 speed up the process by lighting a fire inside it, although
 this might result in cracking.
15. Build around the form using the 2 layers of cob mix.



90 91

r e c i p e s
Slow Cabbage Taxi 
Ingredients
    • Cabbage 
    • Yoghurt 
    • Herbs and spices 

Method 
    • Wrap a whole cabbage in tin foil - Place in Kitchen Kiln for 4h 
    • This can be Red or White cabbage. The cabbage may be
       blackened on the outside but the inside should be soft and moist. 
    • Remove outer layer of cabbage if burnt and chop up
    • Serve with herby harissa and pine nut yoghurt. 

Rolex (roldeggs) 
Ingredients 
    Flatbreads:
    • 1 packet active dry yeast (1 packet yields 2 1/4 tsp)
    • 2 cloves garlic, minced (2 cloves yield ~1 Tbsp or 6 g)
    • 1 Tbsp minced herbs (rosemary and thyme)
    • 3/4 tsp sea salt
    • 1/2 tsp organic cane sugar
    • 2cups 
    • 1 Tbsp olive oil (plus more for coating bowl)
    • 3/4 cup warm water

    Omelette: 
    • 1 egg per omelette 
    • Chopped Onion 
    • Chopped Tomato 

Method: 
    • Light a fire keeping the grill over the hole.
    • To a large mixing bowl, add yeast, garlic, herbs, sea salt,
       organic cane sugar, all-purpose flour, and spelt flour and whisk.
    • Make a well in the dry ingredients and add olive oil and two
       thirds of the warm water to start (1/2 cup or 120 ml as original
       recipe is written // adjust if altering batch size). Stir with a
       wooden spoon to mix. Add more water as needed until a
       dough forms.
    • Transfer to a clean, well-floured surface and knead until
       smooth and elastic - about 2 minutes - adding more flour as
       needed to prevent sticking.
    • Wipeout mixing bowl and add a bit of oil. Roll dough around to
       coat and position seam-side down in the bowl. Cover with a damp
       towel or plastic wrap. Set in a warm place to rise for 1 hour.
    • Once doubled in size, cut dough into 6 even pieces, arrange on
       a clean surface, and lay a damp towel on top. Let rest.
    • One at a time on a lightly floured surface, roll each piece of
       dough into a large circle that's fairly thin.
    • Rub in oil and place in Kitchen Kiln on the grill, flip when brown. 
    • Put flatbreads to one side
    • Place oiled pan in the oven
    • Whisk eggs with onion and tomato and fry in the pan. 
    • Roll omelette up in flatbread with the sauce of your choice 
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Mixed Veg Salsitos 
Ingredients:
    Veg
    • Potatoes, carrots, parsnips, sweet potatoes, broccoli,
      brussels sprouts, zucchini,  squash, onions, cauliflower, 
      bell peppers, garlic.
    • Olive oil 
    • Salt 
    • Pepper 
    • Herbs 
    • lemon

    Salsa 
    • 1 1/2 lb tomatillos
    • 1/2 cup chopped white onion
    • 2 cloves (or more) garlic (optional)
    • Fresh Coriander 
    • 1 Tbsp fresh lime juice
    • 2 Jalapeño peppers OR 2 serrano peppers 
    • Salt to taste

Method: 
    • Light a hot fire and cover hole. 
    • Keep fire on for at least an hour before putting the pot in. 
    • Put all the veg in a pot with the herbs and oil and seasoning 
       leaving the top of the pot off.
    • Leave for 2 hours removing and stirring every half hour. 
    • Squeeze fresh lemon over with another pinch of salt and pepper. 
    • Serve with salsa verde (blend all listed ingredients together) 

P o s t ca r d  by  d a p h n e  p o l i t i
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